
With an approach specifically designed to address user workflows, learning preferences, and firm culture, the Wilson 
Allen Training and Adoption team (formerly Capensys) delivers technology training services that maximize productivity 
and ensure ROI.

Our workflow-based approach addresses key business needs including rollouts, upskilling, new hire training, security 
awareness and compliance, and industry-standard LTC4 certification.

Our blended learning delivers knowledge in a variety of flexible formats — including online learning, instructor-led training, 
and just-in-time training tools. Wilson Allen focuses on enabling firms to achieve the results that are measurable, scalable 
and repeatable.

Training and Support
Wilson Allen can assist with onsite, 
remote training, or a blend of both in 
support of major rollouts, upgrades, 
and up-skilling programs. We train 
users on Microsoft Office, DMS 
solutions, Intapp, Financial and 
Practice Management systems, 
and CRM solutions. Our exceptional 
consultants and trainers are available 
to support you prior to, during, and 
after any training initiative. Our 
blended approach includes flexible 
delivery methods to make learning 
more accessible to your users. Our 
innovative online learning, training 
materials, and delivery tools provide 
relevant and contextual content.

Managed Training Services
Some of our clients use MTS as their 
only training resource. Others use us 
as supplemental capacity for special 
situations or to be a force multiplier for 
in-house training organizations, taking 
over new employee onboarding, up-
skilling and upgrade training, and other 
repetitive instruction. We free up your 
firm’s trainers to fulfill higher value, 
practice-specific training initiatives for 
the enterprise.

Online Learning and LMS
We have a large library of online 
learning for legal applications covering 
a majority of the applications in a 
firm or legal dept. The e-learning is 
based on legal workflows to increase 
relevance and retention. Each topic 
includes Watch Me (demo), Try Me 
(interactive), and KnowledgeCheck 
(scored exercise) elements.

We provide a robust and fully 
functional Learning Management 
System where firms can publish 
their own learning content and 
have access to our library of online 
courseware and any third-party online 
learning. It is competitively priced 
in relationship to the high degree of 
functionality it offers.

wilsonallen.com

Achieve even greater returns on your 
technology investments through 
training and adoption
Boost Productivity, Increase Efficiency, 
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Learn more
Talk to us about how to get maximum value from your software implementations with the right training 
and adoption program. Contact us, or visit www.wilsonallen.com/services/training

Firms worldwide rely on Wilson Allen’s proven training and adoption services to maximize the return on project 
implementations. Let us help take care of the change management journey for your firm’s systems and software, 
freeing you to focus on running your firm.

Why Wilson Allen

Sentinel Security Awareness
The Sentinel program has combined with the KnowB4 
program to offer a structure to change user behavior and build 
a risk-aware culture. The framework covers a wide range of 
security and privacy content, including HIPAA, GDPR, Sexual 
Harassment, and CCPA. Sentinel includes a Foundations 
course (for CLE and LTC4 certification), a phishing simulator, 
and a publishing portal to download reinforcement materials 
and courses on-the-fly.

LTC4 and up-skilling consulting
Skill-Up! is a continuous performance improvement program 
designed to increase firm profitability through technology 
efficiency. The program includes planning, consulting, marketing, 
online learning, resources, an LMS, and instructor-led training. 
Our Skill-Up! program is approved for LTC4 certification.

Change Management
We conduct an Adoption Success Assessment (ASA) to 
identify a firm’s organizational strengths and weaknesses 
in its rollout program, and we recommend best practices 
to ensure successful adoption. We work with our clients 
to create a change management plan to ensure all 
components of adoption are being addressed throughout 
an implementation, including communication, training, and 
support. We work with our client to ensure adoption using the 
Prosci change management model.

Users need to receive training that is relevant to how they 
work; they also need access to just-in-time training for 
instant support. The Productivity Pack gives them the three 
necessary tools: Pathfinder, which generates a personal 
learning plan based on how users work; QuickLearn, for 
answers on the fly; and Learning in Action (LIA), for guidance 
in live applications.

QuickLearn
QuickLearn allows users to 
search and find answers on 
their own. Questions that 
might be directed at a Help 
Desk can be addressed by 
QuickLearn. Users type “how 
to” questions and get answers 
in formats ranging from quick 
reference guides to videos to 
in-application training.

Pathfinder
The Pathfinder is designed 
specifically for personalized 
learning. Attorneys describe 
their own workflow 
activities, and then receive a 
personalized learning plan.

LiA Live
LiA Live is both a learning tool AND a skills evaluations tool 
that uses keystrokes, shortcuts, or menu selections in live 
applications. Firms can also create just-in-time tutorials 
(LiALearns) which provide step-by-step guidance on how to 
accomplish tasks. We offer a full library of generic LiAChecks 
and LiALearns covering Office 365, Document Management, 
and other critical legal applications. LiAChecks are also LTC4 
aligned and can be used to gain LTC4 certification.

Productivity Pack


