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The lifeblood of any firm, the bill creation process, relies on a 
broad array of participants. And it creates overhead for everyone, 
which means that improvements to the process can have a big 
impact beyond collections. 

For lawyers, Wilson Proforma Tracker software offers a faster, 
simpler way to review, edit, and approve bills. The vast majority 
of practitioners enthusiastically adopt the solution because it 
allows them to reduce time spent on administrative tasks, rapidly 
produce invoices that comply with client billing requirements, and 
ultimately improve realization.
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Highlights from Our Survey 
One of the questions firms ask is how likely their attorneys are to 
use the product. To help answer this question, we surveyed Wilson 
Proforma Tracker customers to ask about attorney adoption.

Here is what they said. 

“Most lawyer 
feedback has 
been positive. 
Capabilities 
lawyers like are 
the user friendly 
UI, and the ability 
to perform edits 
independently.”
Client Accounting 
Director, 1000+ Am Law 
50 law firm based in 
Washington, DC

“The majority [of 
lawyers] embraced 
it. We have had 
attorneys that have 
said: ‘Why didn't we 
do this sooner?’
Financial Systems 
Manager, 900+ lawyer 
Am Law 100 law firm 
based in Chicago



“Our initially targeted attorneys and our initiative to onboard them went very smoothly…To 
those that we have targeted and provided training we have 90% adoption. We do require 
all assistants to use [Wilson Proforma Tracker] for editing proformas. Adoption [among] 
our assistants went extremely well and quickly. When we went live, we onboarded all 
assistants within the first week of rolling out to the front office… [Lawyers find the product] 
very user friendly and easy to understand. Our assistants love working in Proforma 
Tracker — much easier than editing in Elite 3E.”
Billing Manager, 500+ lawyer Am Law 100 law firm based in Boston

“We have almost a 100% adoption rate… 
Overall lawyers are satisfied. They have 
shared with me that they like the look 
and feel of the system, and are happy 
with most of the functionality.”
Finance Manager 400-lawyer Am Law 200 law firm 
based in the Midwest

“We have achieved 90% lawyer 
adoption of Proforma Tracker. Most 
lawyers really like it; some of the 
partners who reviewed on paper 
for years are having a hard time 
transitioning, but mostly because they 
don’t want to learn something new.”
Chief Financial Officer, 400-lawyer Am Law 200 
law firm based in the Mid-Atlantic

“Almost100% of our attorneys use 
Wilson Proforma Tracker for their bills. 
We do have a few (2-3) attorneys that 
insist on printing all bills and marking 
them up by hand, but we are targeting 
to get their full adoption this year, too. 
Feedback on the product has been 
largely positive… now that they’ve been 
working with it for awhile, they can see 
the amount of time it saves overall to 
make the edits themselves.”
Strategic Operations Coordinator, 250-lawyer Am 
Law 200 law firm based in the Midwest

“We have a 100% lawyer adoption. 
Most of them are happy, because 
they are flexible in using the system 
and they can do the submission 
from wherever they are.”
Manager Finance and Control, 150+ lawyer 
European law firm

95% attorney adoption within the firm. 
Generally very good satisfaction levels. 
It was a big step change between 
the very manual process of sending 
electronic files around the firm and 
then marking up with notes”

To learn more about how your firm 
can digitize and accelerate the 
work-to-bill life cycle with Wilson 
Proforma Tracker, visit us online or 
contact us today. Finance Director, 300-lawyer Top-100 UK law firm

https://wilsonallen.com/proforma-tracker
https://wilsonallen.com/about/contact

