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O P I N I O NS P O N S O R E D  E D I T O R I A L

Renormalise risk 
during downtime

C O M M E N T

T  he impact of the global 
pandemic has made risk real to 
everyone. All of us are thinking
about risk for our families, 

teams and businesses. And as the world 
faces this event together, and looks 
forward to recovery, we must build 
resilience to deal with uncertainty and 
risk. One way that law firms can do so is 
by taking steps now to make business 
process improvements – to prepare for 
the uptick in work that will inevitably 
occur by future-proofing business 
processes. Here’s how: 

Mine your institutional knowledge
One of the best ways to take advantage 
of any newfound downtime as a result of 
working from home is to repurpose 
your staff’s time and mine their 
institutional knowledge. Refine what 
works and repair what doesn’t. And for 
the most significant impact and risk-
management benefits to the most 
constituents, target shared business 
processes. 

To identify the best candidates for 
transformation, shine a spotlight on 
client and firm projects. Then aim for 
the processes linked to these project 
outcomes:
• Regularly recurring data-driven
fire-drills
• Bottlenecks due to siloed data sharing
or data availability across departments
• Client relationships, business
development, or firm realisation issues
due to process misalignment.

This exercise is sure to highlight the 
widely shared processes like conflicts 
and business intake, closing client 
matters, outside counsel guidelines, 
lateral onboarding and ethical walls. But 

don’t be daunted by scope. Tackling 
these processes is doable. The key is in 
task allocation and staffing to support 
ongoing, incremental improvements.

Sharpen your focus 
Begin to zero in on the areas of greatest 
impact by breaking down your list of 
processes into three categories: 
• Which need tweaking?
• Which need to be created or
formalised?
• Which include subprocesses?

For instance, lateral onboarding
requires erecting ethical walls when 
lawyers join the firm. Once your list is 
categorised, prioritise it by the breadth 
of efforts required and the overlapping 
opportunities subprocesses present.

Set small, attainable goals
Once you have selected priorities, break 
down the processes into bite-sized 
tasks. Use your staff’s expertise to 
understand the task types and 
dependencies. Separate small tasks that 
can be done quickly from those that 
require more skill or research. And 
separate ‘one-time’ tasks from those that 
will be continuous. Finally, note which 
tasks depend upon the completion of 
others. The resulting breakdown will 
inform task allocation and define 
potential phases.  

Doing these exercises provides clarity 
regarding the type of staffing best suited 
to tasks and phases. You can then 
connect the dots for staffing each task, 
for example matching task requirements 
with the optimal choices among 
temporary staffing, dedicated 
individuals, managers, and single or 
multi-department teams.  
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MANAGED POWER
Mark St John Qualter, CEO of Managed 
Services at DWF, on data-guided delivery

HOME IMPROVEMENT
Matthew Kay at Vario, Pinsent Masons, on 

helping with home work/life balance

Which way now?
Are we entering a new world of legal process improvement?

VIEW FROM THE PACK
Our new Tiger Team take on the  
challenges of working from home


