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Bevan Brittan
Launching Wilson Proforma Tracker to Streamline Billing
Processes and Increase Invoice Accuracy
Bevan Brittan is a UK Top 100 national law firm providing a comprehensive range of legal and advisory services to
over 800 businesses as well as being a market-leading firm within health and social care, housing, and local and
central government. Its award-winning teams provide commercial, corporate, property, regulatory, employment,
and litigation (commercial and clinical negligence) legal advice.
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Why Wilson Proforma Tracker
“After documenting our business
requirements and evaluating several
options, Wilson Proforma Tracker was
the clear winner,” explains Nick Hodgson,
finance director at Bevan Brittan. “Plus,
Wilson Allen’s technical and functional
knowledge is second to none. They were
exceptionally responsive and collaborative
as we discussed the design of a workflow
to automate the input of billing data.”
Wilson Proforma Tracker integrates
with Bevan Brittan’s 3E system, enabling

that our functional requirements were

“The scoping meeting with
the Wilson Allen team was
excellent. It ensured that
our functional requirements
were well understood ...
which ultimately created
the foundation for a
successful implementation.”
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well understood. Enough time was
dedicated to this essential step both by
us and Wilson Allen, which ultimately
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The firm’s dedicated team for this project
was kept small. It also engaged a third
party to run user acceptance testing
to minimize the impact on the firm’s
full-time finance staff while thoroughly
testing the software. “Keeping our
team small helped to ensure that we
made decisions quickly and accurately,
enabling a very effective relationship with
Wilson Allen,” Hodgson adds.
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months’ timeframe in mind, which I am
pleased to say we hit. They effectively

Shishir Shetty, VP of technology services

Bevan Brittan chose our solution to
meet this need and that it’s delivering
improved business services to the firm’s
stakeholders and clients.”

requires very little training,” Hodgson
explains. “Plus, we can see the status of
all proformas in progress, which will help
drive uptake within our firm.”

“We have been able to reduce the time spent on
our billing processes. ... We’re able to get bills
out the door more quickly, which will hopefully
result in quicker cash collection.”
Nick Hodgson, Finance Director, Bevan Brittan

Learn more about Wilson Proforma Tracker
wilsonallen.com

