
“After catching our breath post-
implementation, we wanted to 
review our approach to using 
Intapp Open for intake and conflicts. 
Foremost in our mind was to revisit 
the software’s native application 
functionality and best practices to 
ensure that we were getting the 
most out of our current investment. 

In addition, we wanted to ensure 
we were making full use of the 
information in Open to improve 
our risk management, business 
development, and financial 
management efforts. The 
assessment done by Wilson was 
a painless way of developing a 
roadmap for the next phase of 
process and project enhancement.  
I highly recommend it.”

Alison Bilgin 
Chief Operating Officer

Intapp Assessment 
Service
Optimize your firm’s business 
acceptance processes

wilsonallen.com

Increasing the Return on Your Intapp Investment  
Whether your firm was an early adopter of Intapp Open — or a more recent adopter of 
Intapp Intake, Conflicts, or Terms — your risk, IT, operations, and finance teams would 
likely benefit from an independent assessment of your business acceptance processes.

Intapp has recently added new capabilities to its business acceptance platform your firm 
may not be aware of, or may not have the bandwidth or resources to evaluate and adopt 
into your current procedures for conflicts, intake, and ongoing client health monitoring. 

Intapp offers significant value to management as a source of insight and analytics on the 
business, but it can be challenging to harness that opportunity in practice. Until now.

Wilson Allen can help you get even more from your investment with the Intapp 
Assessment Service. Our team of independent Intapp experts will provide you with an 
objective roadmap for enhancing your current systems, including deeper integration of 
Intapp Intake, Conflicts, and Terms with your other management information systems.

In most cases, firms can benefit just by better utilizing existing product functionality and 
adopting industry best practices. Our assessment will identify ways to deliver more value 
to key stakeholders and surface new opportunities:

• Identifying integration enhancements and ensuring data integrity across your firm’s 
IT systems

• Optimizing the way forms and workflows are designed to improve data gathering 
without slowing down approval times, taking advantage of the latest product 
capabilities and enhancements

• Enabling better use of intake data in management decision-making to facilitate the 
movement of data across systems

• Assessing business risk and performance based on terms of engagement and 
success criteria

• Aligning CRM and business acceptance to better support business development



To learn more about our Intapp services, please visit www.wilsonallen.com or email info@wilsonlegalsol.com

Scope of Service

Applying our experience in working with many of your peers, 
Wilson Allen takes a comprehensive look at your firm’s 
implementation of Intapp Intake, Conflicts, and/or Terms to 
identify potential areas of improvement and deliver an action 
plan to realize them. 

Assessment

We’ll perform a comprehensive assessment of your firm’s 
implementation of Intapp business acceptance software from 
the top down and bottom up including:

• An evaluation of the core product architecture, including 
form and workflow design, usage patterns, and integration 
with other systems

• Interviews with stakeholders across the firm to validate 
user acceptance and user satisfaction and identify specific 
challenges and areas for improvement

• A review of the original initiative goals and gap analysis 
versus current results and metrics

The assessment will drive a roadmap for improvement that 
will include opportunities to better integrate your new business 
intake, conflicts management, and terms management systems 
with other firm systems, data, and processes.

Roadmap for Success
Our recommendations will include changes your internal team 
can make on its own as well as more complex changes that you 
can engage Wilson Allen or other partners to perform. Areas of 
focus include:

• Opportunities to refine workflow, policy, and process design
• Training and facilitation of greater user adoption
• Core business process refinement
• Workflows with and between systems
• Technical and environmental improvements,  

including performance
• Information and data quality management enhancements

In addition, we can provide recommendations covering:

• Profitability modelling and assessment specifically related 
to matter pricing and planning

• The use of analytics data from Intapp processes in 
business intelligence applications

• Broader master data issues across firm systems

Trust Our Certified Intapp Expertise

Wilson Allen is certified to provide services to help you 

implement, customize, and learn how to get the most 

out of Intapp products, including Intake, Conflicts, Terms, 

Walls, Integrate, Flow, and Time.  

In addition, Wilson Allen offers firms a unique combination 

of Intapp experience and business intelligence expertise 

enabling us to transform and present the data in these 

systems in ways that can better inform management and 

drive organizational performance.

Value-added Intapp Insight

As an add-on to the Intapp Assessment Service, Wilson Allen 
can perform an extract of client-related data and deliver a 
prototype analytics package including data visualizations (via 
Microsoft Power BI). This package can be used as an aid in 
assessing the firm’s business-, client-, and matter-specific risks, 
as well as a basis to evaluate the intake process itself.


